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jennifer.cantuna@yahoo.ca
Highlights of Qualifications
· More than 15 years’ experience in operations and management
· Career marked by fast-track promotion through positions such as client service representative, operations supervisor/manager to regional manager for large sawmill company

· Delivered impressive 42% profit margin while annualized revenues grew from $7 million to $12 million

· Noted for analytical skills, contingency planning, problem solving, and foresight for damage control

· Especially skills at building rapport with sales professionals, government committees and officials, support staff, and customers

Professional Experience
Regional Manager
1998 - present
Hudson Sawmill, Vernon, BC
· Accountable for planning, implementation, and evaluation of business operations that support three sawmills and forest product companies
· Collaborated with management team on marketing, growth strategies, sustainability, expense control, and technology development. Lead a team of 25 individuals.

· Prepared and monitored a $2 million operating budget

· Ranked among top sawmills for regulatory compliance

· Supported a threefold growth in revenues – simultaneously decreased expense ratio by 2.25%

· Reduced turnover of support staff from 40% to 5%

Operational Manager
1992 - 1998
Hudson Sawmill, Vernon, BC
· Directed all function in the sawmill, from the delivery of the logs at the weighbridge through to the delivery of the product to the customer
· Streamlined all production and processes to operate at their most efficient in relations to throughput, recover, quality and cost resulting in improved output quality and quantity

· Facilitated the activities of the health and safety committee, resulting in reduced onsite accidents and injuries

· Prepared budgets and quarterly forecasts of costs in consultation with executive team

· Regularly analyzed training needs and arranged suitable training programs

· Ensured that plant, equipment, yard and buildings were maintained in a planned and cost-effective way

Education

Bachelor of Science ( Forest Operations)
1985
Northern Alberta Institute of Technology, Edmonton, AB
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