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Bob White
999 Riverbend Road
Home: 555.555.5555
Edmonton, AB T6R 3V1
Cell: 555.666.6666
bobwhite@shaw.ca

Profile
Retail Manager offers over 10 years of customer-service-orientated leadership experience.

Proven expertise in the following areas:
· Team Leadership & Mentoring
· Merchandise Displays
· Profit & Loss Management

· Inventory Control
· Safety and Compliance
· Sales & Marketing
Professional Background

General Manager
January 2003 – August 2008
Soway’s Foods, Edmonton, AB
· Oversaw selling and service management, selecting and developing associates, merchandising, and business management for large grocery store with over 90 employees
· Managed store performance, control of cash, inventory and security, customer services, and management of staff

· Tracked, analyzed and improved store performance by forecasting of weekly/daily sales goals. Exceeded established goals by 15% or more for the last 5 years

· Communicate sales goals, department performance and sales opportunities with staff to ensure positive results
· Forecast, scheduled, and monitored labor to be consistent with store sales and productivity guidelines and wage budgets; create action plan to address cost control issues

· Directed the execution of strategies to improve product placement and appearance
· Ensured that products are properly displayed and ordered in a manner to maintain in-stock conditions

· Prioritized, planned, and coordinated work activities
· Ensured compliance with legal requirements and company policies and procedures, including check cashing, security, safety, sanitation, wages and hours

· Focused on customer satisfaction and needs, ensure that employees provide customers with superior customer service through use of best practices and communication of the importance of superior customer service

· Selected, trained, developed, and managed job performance of store employees, with assistance of other management personnel
· Maintained appropriate professional relationship with union officials, and ensure compliance with collective bargaining agreement provisions
Store Manager
September 1999 – December 2002
Reno Depot, Edmonton, AB
· Through on-the-job training and role modeling, teach associates customer service skills and selling behaviors to maximize customer loyalty and business results 

· Interview and select qualified sales associates 

· Provide associates feedback on performance strengths and areas of development 

· Ensure associates understand productivity and job performance standards 

· Prepare semi-annual physical inventory 

· Identify merchandise issues and opportunities based on selling and customer feedback 
Sales & Merchandising Manager
July 1996 – August 1999
Reno Depot, Edmonton, AB



· Coach associates on all levels of selling skills 

· Develop associates' ability to effectively handle customer service issues 

· Develop selling team by delegating responsibilities and tasks 

· Execute and maintain visual merchandising and selling floor standards 

· Communicate promotional event information to maximize results of each event 

· Increased revenue by 30%

Education
Business Administration Diploma (Management)
May 1992
University of Toronto, Toronto, ON
References Available on Request
